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Poor workplace
communication
wastes up to 57/% of
salaries.

Source: Microsoft 2023 Work Trend Index: Annual Report CCCE Strategic.
eeeeeeeeee
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Are you lonely?

Tired of working on your own?
Do you hate making decisions? <

JUST HOLD A MEETING! I

You can:
« See people

* Show charts

 Feel important
e Point with a stick
e Eat donuts

 Impress your colleagues

MEETINGS CompANY T

THE PRACTICAL ALTERNATIVE
TO WORK



- TOP 5 OBSTACLES TO PRODUCTIVITY

L g Having inefficient
Lacking clear

Having too meetings
ol | goals
eeling many meetings
Not easily finding uninspired
the information
| need

. CCE Strotegic.
Source: Microsoft 2023 Work Trend Index: Annual Report C\. Efc”;ﬂ“:“n’lé‘éa”‘“
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Salary waste Alignment breakdown

55% of workers lose up to two Only 14% of workers feel entirely

hours each day clarifying details aligned with business goals

they need to do their jobs

Retention risk Executive distraction

49% of workers who don't feel 48% of C-level leaders have to get

aligned are planning to leave their more involved in projects than

jobs within two years they typically should

Centre for
. . . C Strategic. .
Source: 2024 State of Internal Communications, Axios HQ ( . ( E Communicatior




How much time do you spend
each day dealing with the impacts
of ineffective communication?

Employees . VP or . C-suite,
Senior President,
leader or Owner

30%
O, O,
9/0 22% 25£
42,
13%
7%

| | | | _ 3%

<10 | 10-30 | 30-60 | 1-2  3-4 | G5+

minutes | minutes | minutes | hours | hours : hours

THE TIME THAT'S GETTING LOST

"Alack of clarity can halt
our progress, as our
employees spend more
time guestioning than
executing.”

C Centre f
Strat gic_ .
Source: 2024 State of Internal Communications, Axios HQ C\.CE Excanence. !



The cost of ineffective

“The cost of poor communication within our communications across
organisation is not just a matter of dollars and
cents—it's measured in the hours our team
spends clarifying ambiguous messages, the

opportunities missed due to misalignment, |
, | ~ lost peryear, lost per year,
aﬂd the erosion Of ’EI’US’E that COUld Ve been | per employee - per emp|oyee
prevented with clearer dialogue.”

an organization

- Average hours Average salary

277 hours 33,900

............................................................................................................................................................

$50,000 —
$100,000

............................................................................................................................................................

$100,000 —

THE MONEY THAT'S BEING WASTED $150,000

............................................................................................................................................................

$150,000 —
$200,000

$200,000+ 507 hours 54,860

Source: 2024 State of Internal Communications, Axios HQ



As a leader, what direct results
have you seen from ineffective
internal communication?

. C-suite, President, or Owner . VP or Senior leader

48
34

43+
37%

41
31%

40%
38%

34%
29%

20%
22%

; I ve gotten more
5 ~involved in projects
than I should have to

; I ve spent too much
~ time with staff
-~ clarifying / reinforcing

Ive seen higher

 employee turnover

! I ve had to set aside

- important tasks to put

- out immediate fires

5 My organization lost
~ a customer or under-
performed oh a project

I ve seen poor morale

 among employees

THE ADDED DRAIN ON SENIOR LEADERS

“It's getting harder to pay
attention to anything —
let alone what matters
most.”

Centre for
c Strategic
Communicatior
\ Excellence

Source: 2024 State of Internal Communications, Axios HQ



THE
TRANSFORMATIV
POWER OF
STRATEGIC
COMMUNICATION




S

Strategic communication is at the heart of
organisational success — it's the blooao
flow that keeps the corporate body alive
and functioning.

R




MY EMPLOYER THE MOST TRUSTED IN 2/ OF 28 COUNTRIES

Percent trust

cLoBAL2s| B - ]

Distrust Neutral Trust
{1-49) (50-59)  (60-100)

Business
NGOs
Government

Media

2024 Edelman Trust Barometer. TRU_INS. Below is a list of institutions. Far each one, please indicate how much you trust that institution to do what is nght. 9-point scale; top 4 box, trust. General population, 28-mkt avg. “Your employer” only shown >
to those who are an employse of an organization (Q43/1). Year-over-year changes were tested for significance using a tHest set at the 99%+ confidence level.



THE BOTTOM-LINE IMPACT OF STRATEGIC COMMUNICATION

(Strategic Communication @
e Better Understanding)

< Engaged Employees e

e Happy Customers
(Stakeholders)

Improved Business e

Performance
G More Revenue )
@reased Shareholder \/aluea

@ Stronger Social Impact

(c)Centre for Strategic Communication Excellence
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As a leader, what direct results
have you seen from effective
internal communication?

Better employee
- engagement

- Stronger teamwork
- and collaboration

Higher employee
- satisfaction scores

- Greater team
- productivity

~ Better alignment
~ with culture and values

- Growing revenue
- or profits

~ Longer employee
. retention

~Increased alignment
- with leadership vision

209, Mor.e.lndeper.ldent
- decision-making

EFFECTIVE COMMUNICATION
1S YOUR ANCHOR

"Effective communication
S the bridge that
connects our strategy
with our actions, aligning
our teams and propelling
our vision forward.”

rategic
Source: 2024 State of Internal Communications, Axios HQ 0, communicatior



l I
The four enablers of employee engagement |
I

~Ngaging
Managers

Organisational
integrity

Strategic
narrative ‘

—“mployee
volce




THE BOTTOM-LINE IMPACT OF STRATEGIC COMMUNICATION

(Strategic Communication @
e Better Understanding)

< Engaged Employees e

e Happy Customers
(Stakeholders)

Improved Business e

Performance
G More Revenue )
@reased Shareholder \/aluea

@ Stronger Social Impact

(c)Centre for Strategic Communication Excellence
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HOW YOU CAN
CONTRIBUTE TO A
COMMUNICATION

REVOLUTION IN YOUR

ORGANISATION




[

Reverse the way you think about
communicating.”

- James VandeHei, co-founder and CEO, Axios

R



- TOP 5 COMMUNICATION ISSUE

A cluttered Little to no Misaligned Lack of change People leaders
communication employee voice communication communication are underused

environment




©

LEADERS ARE IMPORTANT TO THE FORMULA

Shape culture

Lead change

Motivate teams

OF GOOD COMMUNICATION

Improve safety
and productivity

Achieve purpose
and strategy

Minimise
rumours

eeeeeeeee
Strategic
Communicatior
eeeeeeeeee



WHERE SHOUL

I What is my job?
I How can | help?

I Where are we heading?

D W

- START?

How am | doing

Does anyone care?

How is my unit doing?

Source: The Manager's Communication Model by Roger D’Aprix (1996) C\.CE
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WHAT EMPLOYEES NEED

3. Does
anyone care?

1.What is my 2. How am |
job? doing?

4. How is my
unit doing?

5. Where are
we heading?

6. How can |
help?

I—I

WHAT LEADERS NEED TO PROVIDE

Role clarity, Candid Opportunities to
performance performance recognise
expectations and feedback and employee

measures of success coaching accomplishments

Information
about what's

happening within
the team and the

business unit

Vision, mission
and strategy of
the organisation

Source: The Manager's Communication Model by Roger D'Aprix (1996)

\

Empower

employees to take

actions that align
with business
objectives

CCE

Centre for

Communicatior
Excellence



Meet the new

We asked people to select the top three qualities their dream boss
would have (ranking is % of respondents selecting that option).

50%

40%

30% —

20%

10%

0%

Good listener

Respectful Collaborative / Efficient
team player

Source: The Work Project: Listening (2023)

Empowers
people

CCE

Centre for
Strategic
Communicatior
Excellence



“The people out on the frontline,

they know when

things are not

going right, and they know when
things need to be improved. Ana

if you listento t
SOON IMmprove a
things which tur

nem, you can
| those niggly

NS an average

company into an exceptional
company.”

— Richard Branson




DO a pulse check on
your organisation

1.How aligned your people feel.
2.Critical updates they need.
3.Channel preferences.

4. Ask for ideas about communication.
5.Feedback on your effectiveness.
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THANK
YOU

@ www.thecsce.com
>4 Sla@thecsce.com
D 0414 436 147



http://www.thecsce.com/
mailto:sia@thecsce.com
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